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OUR VISION
A world in which children thrive, free 
from poverty.

OUR MISSION
To reduce the impact of poverty on children. We work 
with local partners internationally and in Canada to 
enhance the well-being of children and the self-
sufficiency of their families and communities.  

OUR DIffERENCE
We take a personalized, community-led approach 
to development. We are focused yet flexible. We 
are transparent, seeking long-term impact. We are 
catalysts for change through development not charity.  

We seek to create long-term impact by increasing 
access to quality education for children and greater 
food security for families and communities. Our path 
to this objective is clearly outlined in our global Theory 
of Change, which has been built through extensive 
community, stakeholder and staff consultation.  

OUR ValUES
With shared values as touchstones, we are able to act 
with courage, honesty and integrity to deliver impact.
• We are driven by our mission
• We are innovative and open to change
• We treat each other as we would like to be treated
• We are a listening and respectful organization
• We believe in each other’s potential

On THE WAY TO CHAnGE

2013 STrATEGiES & rESulTS

FOCuS On PrOGrAmS

Food  Security
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RESUlTS & IMPaCT

2013 was another pivotal year for Canadian Feed The Children. The sector-
leading governance, management, financial and programming foundations we 
laid 2010 to 2012 yielded results in 2013, as we attained specific milestones and 
firmly established a clear, long-term view of how we would escalate our goal to 
create change to benefit children.

In April 2013, we traveled together to Ghana to visit the Climate Change 
Adaptation in Northern Ghana Enhanced (CHANGE) project as it commenced. 
CHANGE has resulted in a significant increase in CFTC’s ability to deliver and 
measure programming impact. Securing the $2-million grant from Department 
of Foreign Affairs, Trade & Development Canada (DFATD) at the end of 
2012—the largest in our history—was recognition of CFTC’s organizational 
capacity, especially in terms of governance and programming fundamentals. 

CHANGE has continued to drive ongoing 
learning, including country and head 
office financial and management skills, 
and programming and thematic expertise. 
It has broadened the lens through which 
we view food security to include climate 
change and gender equality. In turn, this is 

2013 was a year of 
refinement and execution 

of our strategic plan as 
we incorporated lessons 

learned and solidified the 
governance, financial, 

management and 
programming foundations 

built in previous years.

Last year in this space, we posed the following 
questions: How do we measure results? How do 

we demonstrate clear impact? What objectives 
are we pursuing and how, and what resources 

and investments are necessary to achieve them 
successfully? Are we stewarding and spending 

hard-earned donations most effectively? This year, 
we’re reporting back to you on the steps we’ve 

taken to answer these questions.

Debra Kerby and Derek Briffett spend 
time with a basket weaver at the CFTC-
supported Vea Craft Centre, Upper East 
Region, Ghana.

ON THE WAY TO CHANGE: 2013
By Derek Briffett, Chair of the Board and Debra Kerby, Executive Director 



4

STEWaRDSHIP, 
ENGaGEMENT & 
PlaTfORM fOR GROWTH

CFTC’s strategies rest on a solid base of core 
funding largely from individual donors through 
monthly and annual gifts; a foundation of 
strong governance, financial accountability 
and transparency; and local partners capable 
of leading community-based sustainable 
development. Our growth will depend on 
retaining this support while growing revenue 
through institutional and leadership gifts. 

In June, 2013, after a year of focus by the Board 
of Directors and throughout the organization, 
CFTC became one of the first 45 non-profits 
in Canada to earn Imagine Canada Standards 
Program accreditation.

table, building synergies, and enhancing efficiencies—
all to deliver an innovative program positioned to 
achieve clear results on aggressive timelines. 

OBJECTIVES & 
STRaTEGIES

Moving ahead from the challenges and choices of 
2011 and 2012, and building upon the accredited 
governance framework strengthened through the 
Imagine Canada Standards Program, success in 
2013 required us to clarify program priorities, 
and drive the necessary revenues to position us to 
achieve impact. 

The 2013 – 2015 plan set out the way forward 
on our ongoing journey to move from charity 
to change agent, from activities to impact, 
and to leadership in the field of international 
development. We refined our top three strategic 
objectives for 2013 as follows:  

•	Drive	Theory	of	Change	(ToC)-
based programs to deliver 
sustainable, positive social change 
that benefits children

•	Secure and deliver institutional grants 
to diversify funding and drive strong 
program ratios

• Increase major donor funding to drive 
growth and increase net revenue

influencing our programming perspective in other 
countries and providing a focal point for new 
grant applications as we seek to build upon the 
CHANGE model. 

Another critical learning stemming from 
CHANGE (and a CFTC core value) is the 
strategic imperative of collaboration. We forged 
a new service delivery and funding coalition 
with Farm Radio International to compete 
effectively for DFATD funding, and leveraged 
their expertise as well as that of academic and 
INGO technical partners (such as CARE and 
the Savannah Agricultural Research Institute) to 
implement the project. 

CFTC has emerged as a strong facilitator capable of 
bringing multiple voices and areas of expertise to the 

Collaboration to deliver CHANGE represents a 
way of working that will ultimately strengthen 
every partner involved, and benefit children, 
families and communities on a larger scale than 
any of us could achieve independently. 
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Also in 2013, CFTC’s commitment to best practices 
in financial reporting was recognized for the third 
consecutive year when we were selected as a finalist 
for the Voluntary Sector Award of Excellence in 
Financial Reporting Transparency by the CA-
Queen’s Centre for Governance, the Institute of 
Chartered Accountants of Ontario, and Grant 
Thornton. We were excited to win the VSRA in our 
category a second time in February 2014.

This recognition assures our donors that we 
are operating at the height of financial and 
governance best practices. CFTC is a stronger 
organization now as a result of the learning and 
processes undertaken to achieve these prestigious 
sector designations. Donors can be confident that 
their gifts are being stewarded with the greatest 
integrity and are being applied in ways that 
enhance their impact and ability to drive long-
term, sustainable change for children and families. 

CHallENGES & 
OPPORTUNITIES

The process of moving from charity to change 
agent using a Theory of Change approach has 
been rewarding, but it has not been without its 
challenges. In 2013, we worked diligently to 
educate ourselves (including the Board, head 
office and country staff ) as well as our partners 
and communities on this new way of delivering 
our programs. As our perspective on the way to 
change, ToC requires us to think about how and 
why change happens – and these are sometimes 
difficult questions. In some cases, we are realizing 
that some partners may not be able to join us on 
the journey. 

Transitioning from activities to impact and 
establishing a performance monitoring framework 
is an iterative process that calls for in-depth 
collaboration and refinement with partners. It 
often requires them to do things they may not 
have the current knowledge or ability to do or 
that may be inconsistent with their own operating 
model – particularly those with a strong charity 
mindset. Where we cannot develop capacity, or do 
not have the leverage in terms of CFTC’s funding 
position, we may need to transition away from 
some partners. These courageous conversations 
(another core CFTC value) have begun and will 
continue in 2014 and beyond.

At the same time, we are learning about strengths 
and capacity that, as our own programming focus 
and measurement abilities deepen, we had not 

seen before. Local partners are stepping up to 
embrace Theory of Change in ways that prove a 
fundamental development premise: communities 
themselves know what they need, and how to 
develop. Our role is to listen and facilitate; remove 
barriers and open up opportunities; and provide 
the cross-partner, cross-country, global perspective 
and resources that unleash the potential for long-
term, sustainable self-reliance within partners 
and most importantly, within communities and 
families on behalf of children.

There is still much work to do to build on the 
momentum gained in 2013. Institutional funding at 
the level represented by CHANGE accelerates the 
impact our Theory of Change can achieve. For an 
organization such as CFTC, which is early in our 
strategy to diversify funding through sizeable gifts 

Making CHaNGE Happen
View the video of the first year of CHANGE at:

www.CanadianFeedTheChildren.ca/CHANGE-Ghana

      6:06
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and grants, innovation in partnerships to 
fund and deliver such projects is imperative. 
Collaboration not only increases efficiencies and 
effectiveness across the sector, it enables us to 
compete successfully for and make best use of 
what are shrinking funding sources in Canada, 
and scale up to deliver programming excellence. 

We face two risks with respect to our institutional 
funding strategy. The first is that we fail to capitalize 
on the early success of CHANGE to secure 
other institutional grants. The second is that the 
CHANGE extension phase is underfunded and 
therefore incapable of moving beyond Phase one’s 
outputs to longer-term, sustainable outcomes for the 
400,000 smallholder farmers of northern Ghana.
 
As 2013 has shown, however, with steady 
effort and the courage to pursue our strategic 
vision, the risks can be minimized and the 

opportunities seized. Ongoing commitments 
from everyone involved, including major 
funders, will continue to help us build our own 
capacity to make CHANGE happen.

lOOKING fORWaRD

As we look ahead to 2014 and beyond—always 
keeping in mind the children and communities we 
work to support and the donors who so generously 
enable us to do so—we remain steadfast and 
focused on the how, but we also never lose sight 
of the why. Despite progress towards the 2015 
Millennium Development Goals:

• 842 million people in the world are still hungry

• 95% of people in developing countries live on 
less than USD $10 per day

• One billion children—every second child on 
the planet—lives in poverty

• 22,000 children die each day due to poverty 

• Climate change and gender inequalities are 
sapping people’s capacity to feed their families 
sustainably,  and fulfill their human potential.

Thanks to caring Canadian donors like you, CFTC 
continues to transform into an organization ever more 
capable of creating a world where children thrive. 

We are grateful that you share our perspective on the 
way to make change. Our vision and ability to make 
a difference for hundreds of thousands of children 
and their families today and in the days to come rely 
upon your ongoing generous support. This report 
presents to you the work your gifts have enabled us 
to accomplish together in 2013. Thank you!

On behalf of a deeply engaged and committed 
Board and staff, please accept our sincere  
gratitude for your support.

Derek Briffett      
Chair of the Board    
 

Debra Kerby
Executive Director

Debra Kerby and Derek Briffett with school 
children, Kpachelo, Northern Region, Ghana.



15
7

Debra Kerby
Executive Director

THEORy Of CHaNGE: WHaT IS IT? 
WHy DOES IT MaTTER?
CFTC introduced its Theory of Change (ToC)—a rigorous, participatory process to identify the 
conditions and outcomes necessary for long-term social change to occur—in 2010. It’s a roadmap to 
support the organization and its partners to define their ‘big picture’, long-term development goals 
and move from annual activities-based funding to multi-year programming with clear measures of 
success that can be evaluated over the long term. 

CFTC’s ToC has led the way to an institutional shift from charity to change agent, and to solidarity 
with partners and communities where local development initiatives are implemented. The process 
has also led to recognition within CFTC that, to create sustainable impact, the organization needed 
to narrow its programmatic focus and move towards genuine, community-led development actions.
 
By 2013, CFTC had developed an organization-wide ToC “map” – a visual representation of how 
activities will lead to short-term outputs, and how a series of outputs results in longer-term outcomes. 

For example: CFTC partners support farmers by organizing training on how to produce and use 
composting in their fields (the “activity”). Farmers have increased understanding of why composting 
is important and the skills and capacity to carry out composting (the “output”). This output is 
combined with other outputs from the program–e.g., increased access to credit from the banks, 
knowledge on drought-resistant seeds, and participation in Farmer-Based Organizations–to achieve 
a longer-term “outcome”: e.g., increased ability by farmers to maintain agricultural productivity while 
adapting to a changing climate. 

We have rolled out our ToC strategy to four countries: Ghana, Ethiopia, Bolivia and Canada, and 
we have designed country maps that trace the activities, outputs and outcomes relevant to local 
partners and communities. Each map is aligned with our global map, so that collectively across all 
our programs we are working together to achieve a similar set of long-term outcomes. Our ToC will 
continue to guide and focus our programming in 2014 and beyond.

7
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fOCUS ON PROGRaMS
For CFTC, improving people’s food security, increasing children’s access to education, 
and building strong organizational and local capacity are the drivers of social change. 
As strategies to alleviate poverty, they are proven to best unlock people’s potential to 

participate in and lead their own development. 

CFTC’s staff in Canada and in-country, our partners, and our communities design 
country programs that respond to local needs and opportunities to achieve sustainable 

change and self-reliance by focusing on three global, long-term outcomes:

As part of our program 
evolution, we asked: What are 
the components of a good 
food security program? A good 
education program? A good 
capacity-building program?  
In the following pages, we 
highlight the sector-specific 
activities and outcomes 
we’ve defined and begun to 
implement for our Theory 
of Change countries in 2013. 
These now guide CFTC and 
our local partners to deliver 
dynamic, multi-year programs 
that will achieve our country 
and global-level objectives.

fOOD SECURITy
Physical and economic 
access to sufficient, safe 

and nutritious food to meet 
dietary needs and food 

preferences for an active and 
healthy life

EDUCaTION
Comprehensive early 

childhood care and education 
and free, quality primary 

education for all 

CaPaCITy BUIlDING
Strong, engaged country 
offices and local partner 

organizations share CFTC’s 
mission and values and have 

the expertise to support 
community-led development 

that builds resilient households 
and communities
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CFTC has moved from carrying out more than 200 different activities in ten broad categories to a 
streamlined set of strategic interventions in three core sectors – building depth and sharpening our 

focus on fewer activities with greater potential for impact.  

Livelihoods

Nutrition

Health

Education

FOOD SECURITY

EDUCATION

CAPACITY BUILDING

2010      2011  2012          2013       2014     

Education
Rights
Livelihoods
Health
Water & Sanitation
Emergency Response
Food Security
Nutrition
Advocacy
Environmental

11



12

BOLIVIA*

ETHIOPIA*

GHANA*

HAITI

UGANDA

$

FOOD SECURITY            EDUCATION                   PARTNERS

Gardens   Agriculture  Income   Feeding                   Primary

* Theory of Change country

CANADA*

FOOD SECURITY                            PARTNERS

Gardens 
Supported 8,855 children through the following partners:

AB Saddle Lake Boys and Girls Club MB Brochet School, �ompson Boys and Girls Club NB Eel 
Ground, Elsipogtog (First Nations) and Mah Sos (Tobique First Nation) Schools ON Cape Croker 
Elementary, Keewatin, First Nations School of Toronto QC Alaqsite’w Gitpu, Atelier 850 SK REACH

Access to
Food

Community
Mobilization

School
Food

Nutrition
Education

Nutrition
Education

Supported 3,896 children & 2,741 adults through five partners:  

Alalay, La Paz Foundation, Niño Jesús de Praga Support Centre (NJDP), Sociedad 
Católica de San José (SCSJ), Tomás Katari Polytechnic Institute (IPTK)

$

$

Supported 24,020 children & 11,612 adults through four partners:
Emmanuel Development Association (EDA), Integrated Service for AIDS Prevention 
and Support Organization (ISAPSO), Mission for Community Development 
Program (MCDP), Organization for Child Development and Transformation 
(CHADET) 

Supported 3,323 children & 1,797 adults through core programming; 
2,000 smallholder farmers (plus their families) & 400,000 community 
members via CHANGE through three partners: 
Regional Advisory Information and Network Systems (RAINS), TradeAID Integrated 
(TAI), Tumu Deanery Rural Integrated Development Program (TUDRIDEP)

Supported 6,666 children and 6,675 adults through three partners: 
House of Hope Orphanage, Organisation de la Mission Evangelique Salem (OMES),  
Service Oecuménique d’Entraide (SOE)

Supported 17,714 children and 8,851 adults through three partners: 
Child Rights Empowerment and Development Organization (CEDO), Huyslink 
Community Initiative (HUYSLINCI), Uganda Community-Based Association for 
Child Welfare (UCOBAC)

Early
Childhood
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UTIlIzaTION  
Food consumed must have a positive nutritional impact. 
Includes cooking, storage and hygiene; water and 
sanitation; household feeding and sharing practices. 

Nutrition education and awareness programs, 
often delivered via school food programs and 
school gardens; community kitchens.

Children and households consume healthy, 
nutritious, safe food.

Healthy, well-fed children are the central 

goal of all our work. Activities to improve 

child and family food security help parents 

GROW, SELL & BUY nutritious food for 

children to EAT.

GROW

S
E

l
lE

a
T

BUy

availability

Utilization access

“Food security exists when 
all people, at all times, have 

physical and economic 
access to sufficient, safe 
and nutritious food that 

meets their dietary needs 
and food preferences for an 

active and healthy life.” 
UN Food & Agriculture Organization 

CFTC’s global food security outcome is to ensure 
that “women and men are able to meet the nutritional 
needs of their families.”  Activities designed to 
achieve that outcome fall into three categories:

aVaIlaBIlITy 
Food must be available in sufficient quantities and 
on a consistent basis. 

Rural and urban agricultural production, 
farming and livestock inputs, community 
gardens.

Children and households have sufficient 
quantities of food available on a 
consistent basis.

fOOD SECURITy 

aCCESS 
People must be able to regularly acquire adequate 
quantities of food by purchasing it, producing it at 
home, or through gifts or food aid. 

Income generation, savings and credit groups. 
School food programs. Fresh food boxes.

Households have sufficient resources to 
access nutritious food; children have access 
to nutritious food at school.

PROGRaM SPEND 
By SECTOR

CFTC
activities

CFTC 
outcomes

Food security

Education

Capacity building

Other

60%
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HElPING faMIlIES GROW MORE fOOD
Improving agricultural productivity increases food availability

1,531 farmers 
received agriculture 
training 

5,393 farmers 

received agricultural 
inputs (seeds, tools, 
plants, livestock, etc.) in 
Ethiopia, Ghana, Haiti 
and Uganda

7 out of 10 
farmer beneficiaries 
are women

23 school 
gardens were 
planted benefiting 

8,839 school 
children and 
broader communities 
in Canada, Uganda and 
Bolivia

Poverty and climate change are widening “the 
hunger gap”: the months between harvests when 
food and income are unavailable to many of 
the world’s family farmers. CFTC’s agricultural 
training and inputs enable families to produce 
more food through small-scale farming, urban 
gardens, and livestock, helping parents close the 
hunger gap, and feed their children all year long.

• Gardens and small but productive family farms 
increase the availability of food for family 
consumption and sale; they also increase the 
amount of fresh produce available promoting 
dietary diversity

• Livestock (e.g., goats, sheep or chickens), adds 
protein and dairy to families’ diets increasing 
overall nutritional value

• Produce and livestock offer sustainable income 
generation opportunities, particularly for 
women who may be unable to own or farm 
land on a larger scale, and for those in urban 
settings where land for cultivation is scarce or 
unavailable

• Agricultural and livestock management 
training, farming tools, seeds and other inputs 
are delivered by CFTC’s partners as part 
of comprehensive programs that include 

business skills and marketing training, basic 
literacy and numeracy, and social support for 
marginalized parents. These help improve 
parents’ confidence and capacity to care for 
their children.

Similarly, school and community gardens increase 
the availability of produce for students, teachers, 
parents and communities. School gardens also 
educate students and families on food utilization: 
how to achieve improved health through 
nutrition, and food production, storage and 
preparation techniques. 

In Uganda, for example, school gardens are 
adding variety to school food programs,  
improving children’s nutrition and health, 
enhancing academic performance, and reducing 
absenteeism. At Bukuta Primary School in 
Bugiri District, Uganda, the school garden 
produced 15 100-kilogram bags of corn and two 
bags of beans—enough to supplement school 
feeding in 2013. 

In Bolivia, CFTC funded a new school garden and 
nutrition education initiative as one of its “2013 
Innovation Project” grants, which local partner 
SCSJ has now integrated into its early childhood 
and primary educational curriculum.

2013 PROGRaM aCTIVITIES 
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Eshetu Mosisa, a 45-year-old man with five 
children (one sponsored through CFTC), was 
using traditional methods to grow vegetables 
in his urban garden in Sululta Township, 
Ethiopia. With agricultural training and 
inputs provided by CFTC’s local partner 
ISAPSO, Eshetu is now using more modern 
methods to grow five different crops on a 
small, 120-square metre plot of land. 

When CFTC met Eshetu in June, 2013, we 
learned that out of 21 meals that he and his 
family consume each week, approximately 
eight were coming directly from his home 
garden. Eshetu has also been able to sell some 
of his vegetables to earn additional income. 

CFTC partner EDA works with farmers in the highlands of Amhara Region, Ethiopia. 
Since 2008, EDA’s “Small Ruminants” project has helped women like Shewaye Shenkutie 
and Desta Yiketu gain greater control over their land, the means to work it and the 
produce it yields. These women and others like them often must pay to have their land 
plowed and harvested, leaving them with a fraction of the crop for personal consumption  
or sale, and unable to purchase sustainable assets such as livestock.
 
In 2013, the project provided an additional 138 families in five new communities with 
goats or sheep, agricultural training and extension services. As well, 45 new beneficiaries 
received land and bee-keeping equipment to establish apiaries. 

Shewaye Shenkutie received two ewes and training in 2009. Since then, she’s reared 
and sold five ewes, and bought a heifer who gave birth to two calves: a cow and a bull. 
“By next year [2014], my bull will be an ox capable of plowing my land and the share I get 
from my land will increase. The cow will give birth to other calves. Until my cow gave birth to 
the first calf, we had not drunk milk or eaten butter. But now we drink milk and we use butter 
in our stew. I started with two ewes worth 600 birr and now I am an owner of assets valuing 
13,000 birr. For me this is a miracle!”  

Desta Yiketu received two goats in 2009, 
grew her herd to 10, paid back the loan 
for the two goats and purchased a cow. 
“I want to be a model for others of how to 
move out of poverty. I want to share what 
I have learned with other women in my 
community who are as poor as I once was.” 

15
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An in-depth look at 

IMPROVING fOOD 
aVaIlaBIlITy 
in Northern Ghana

83% of 
farmers now 
belong to one of 112 
farmer-based 
organizations 

(FBOs); 58 FBOs were registered and 
are now poised to provide access to 
credit to an anticipated ~1,750 
farmers in 2014

2,000 farmers 
received in-person 
training and 
~400,000 received 
training via radio in 

17 communities in northern Ghana

100 women 
established mango 
tree nurseries; they 
also grow Acacia tree 
seedlings, which are 
used as fuel

600 women are 
now organized into 30 
basket weaving 
groups and 500 have 
planted 28 acres of land 
with vetiver grass used in 
basket weaving

91% of farmers 
tried new climate-
smart agricultural 
techniques

160 women 
planted 100 acres with 
four indigenous 
seed varieties 
(saving them from 
extinction)

16
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CFTC’s Climate Change Adaptation in Northern Ghana Enhanced 
(CHANGE) project is building awareness and boosting resilience to climate 

change impacts through in-person and radio-based training delivered in 
a ‘train-the-trainer’ model; and by increasing women’s participation in 

agricultural and alternate livelihoods.

In 2013, the first phase of CHANGE has resulted in improved incomes, crop 
yields and food security for women, children and men in Northern Ghana.

48% of farmers reported an increase in agricultural production despite the 
difficult 2013 growing season (compared to only 13% who reported increased 
yields in 2012).

66% of households reported that project interventions brought about 
increased access to food throughout the year. 

45% of farmers reported an improvement or a significant improvement in 
their livelihoods situation.

With heightened awareness and greater access to information on weather 
forecasting, climate change and climate change impacts, 90% of farmers 
report that they now know where to obtain information on adapting to climate 
change impacts.

89% of women basket weavers reported increases to their income in 2013 
through CHANGE activities.

Learn more about CHANGE and help us 
maintain and build on Phase I’s momentum: 
www.CanadianFeedTheChildren.ca/CHANGE-Ghana

17
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2013 PROGRaM aCTIVITIES 

HElPING PaRENTS EaRN MORE MONEy
Increasing income improves food access

Self-help groups, Village Savings & Loans Associations (VSLAs) and 
other micro-finance groups assist parents, particularly women, to earn 
and save income and provide a better life for their families. 

These groups are instrumental in bringing women together to develop 
income-earning opportunities, enhance their communal and social 
bonding, improve their literacy, business management and financial 
skills, promote a culture of savings, and use loans to diversify their 
existing businesses. 

Saving, borrowing and re-paying loans, and earning income make 
significant improvements in the quality of life for parents and their 
children. With income:

• Parents can purchase enough food to supplement what they grow; 
more dietary diversity means better nutritional value, especially critical 
for pregnant and breast-feeding moms and for young children;

• Families can invest in better technologies or equipment to make 
more productive use of farmland; those engaged in small or home-
based businesses can diversify or invest for future growth;

• Families have savings on which to rely in emergencies, times of 
scarcity or drought, for example to feed and water livestock rather 
than selling them off and eroding their longer-term value;

• Funds are available for needed health insurance and health care, and 
for school supplies and educational fees that may not be covered by 
government programs;

• Families can live in safety and dignity, with the ability to afford better 
housing with adequate water and sanitation facilities.

319 self-help, VSLA, and 
other micro-finance groups were 
operating in 2013, with 94 of 

these newly established in Uganda, 
Ethiopia and Ghana

8,612 members are 
earning income through these groups;  
2,751 are new members as of 2013

8 out of 10 
members are women
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“Before starting this program I used to get 10 birr 
as a daily labourer. It was very difficult to have 
adequate food on the table with this amount of 
money. I was begging others to support my life since 
I couldn’t afford to buy all food items and clothing 
for my child. Now [through a CFTC-supported 
dairy farm cooperative established and run by local 
partner EDA], I am getting 240 to 360 birr per 
day. I am able to feed my child and her siblings 
properly and they are also dressed suitably now;  
I also renovated and furnished my house.

Now I am able to 
purchase for my 
family food items 
in bulk when the 
food crops are 
at the cheapest 
during harvest 
season, once a 

year. I have learned how to save money and 
accumulate capital. Currently my capital 
has reached 100,000 birr. Moreover, I have 
developed self-confidence and life skills through 
trainings provided to me by EDA and CFTC 
and my engagement with other group members.”    
Almaz Nadew, Akaki Sub-city, Ethiopia

Beatrice Nabiyre 
supports a family of 
six (one a CFTC-
sponsored child) 
with what she 
earns from selling 
baked goods and 
produce from her home garden at the local market 
in Bugiri District, Uganda. The family’s home and 
sanitation facilities are less than ideal, but since 
receiving training from CFTC partner UCOBAC 
and through participation in a community savings 
group, Beatrice has started to earn a better income 
to feed, clothe and educate her family, and upgrade 
their home. 
“I am more settled as a mother and have more time 
to take care of my children. I used to go looking for 
employment as a casual labourer but I don’t do that 
anymore. I feel like I have control over my life and I can 
manage my income. Also, I am seeing a great benefit 
in working in the savings group because we talk about 
social and other issues. Using the money I am getting 
through the business, we are able to eat vegetables but 
I also vary the meals in my home. When my children 
are home they eat three times a day. I attended school 
just until Grade 6, but my greatest hope is that all my 
children receive an education.” 
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2013 PROGRaM aCTIVITIES 

HElPING CHIlDREN EaT BETTER fOOD
School food and nutrition education programs promote healthy eating

Within food-insecure homes, children are particularly vulnerable to the health risks 
associated with poor nutrition. CFTC works to address children’s immediate nutritional 
needs through in-school and after-school feeding programs delivered internationally 
as well as in Canada. School feeding is widely recognized as a crucial conduit to stem 
malnutrition in both developing and developed countries. Schools also provide a base 
from which to educate students and parents about good nutrition, and deliver activities 
that improve community food security. 

Our Canadian program is solely focused on nutrition and nutrition education in First 
Nations communities, where children continue to experience poor nutrition and its 
health consequences at rates far in excess of the national average.

Following a series of stakeholder consultations in early and mid-2013, including the first 
CFTC-hosted Canadian Program Workshop, we redoubled our efforts to streamline 
our Canadian program, rolling out a revamped three-year Theory of Change plan in 
partnership with Eel Ground First Nation. CFTC’s vision for its Canadian program is 
to maintain and increase the school breakfast and lunch component, while increasing 
community engagement through health centres and schools to improve community food 
security, nutrition education and related programs. 

In 2013, we worked with Nutrients for Life Foundation to establish new school gardens in 
four Canadian communities, and implemented a Fresh For Less (produce) food box at Eel 
Ground First Nation, improving dietary diversity and nutrition education. These initiatives 
are slated for expansion in 2014.

Primary, pre-school and after-school feeding programs and nutrition education are also 
the focus in Bolivia, where poverty and the landscape of food insecurity is similarly 
complex and polarized, affecting the indigenous population—particularly children—
disproportionately as in Canada.

3.5 million meals and 
snacks were provided to 
children through school feeding 
programs

1,357 parents and other 
caregivers received nutrition 
education (often as part 
of agricultural practices or health 
awareness sessions) in Ethiopia, 
Uganda, Haiti and Bolivia

In 2013, CFTC provided close to half a 
million breakfasts and lunches to school 
children across Canada. In one of our 
largest single programs, nearly 22,000 
meals were provided to students at 
Eel Ground First Nation School near 
Miramichi, New Brunswick. Our newest 
school food program was initiated in late 
2012 at Cape Croker Elementary School 
on the Chippewas of Nawash Unceded 
First Nation in Ontario. 
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2013 PROGRaM aCTIVITIES 

a SNaPSHOT Of fOOD INSECURITy 
IN CfTC’S CaNaDIaN PROGRaMS 

In September 2013, CFTC’s Monitoring & Evaluation Manager, 
Dr. Faisal Islam, conducted a nutritional baseline survey at several 
CFTC program sites in Canada. The findings were troubling:

• One in four families are characterized as food insecure, defined as 
being unable to afford to eat three meals a day

• Close to half (45%) indicated that the food they bought sometimes 
didn’t last and there wasn’t any money to get more

• One in three families cut the size of their meals as there wasn’t enough 
money for food, and one-third of these reported that this occurred 
“almost every month”

• 37% observed that, during the previous 12 months, they “were hungry 
but didn’t eat because they couldn’t afford enough food” 

• The high cost of food and transportation were cited as the top reasons 
preventing respondents and their families from eating three meals a day1

1 Communities surveyed were rural but not considered remote, i.e., were 
within 60 km of a mid-sized centre. However, many respondents lacked 
their own vehicles and needed to rely on higher-priced (and often less 
nutritious) food available from convenience stores or on family and 
friends to provide transportation.
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“Education is not only a 
right but a passport to 
human development. It 

opens doors and expands 
opportunities and 

freedoms. It contributes to 
fostering peace, democracy 

and economic growth as 
well as improving health 

and reducing poverty. The 
ultimate aim of Education 

for All (EFA) is sustainable 
development.” 

UN Education, Scientific and Cultural 
Organization

EDUCaTION 
Education is one of the most important factors 
in future life outcomes. CFTC’s goal is to ensure 
that children, especially girls, can attend, remain 
in and graduate from school, and take advantage 
of the increased self-esteem and earning potential 
that each completed year of education brings. 

CFTC’s global education outcome is to ensure 
that “girls and boys have access to early childhood care 
and quality pre-school and formal primary education 
supported by strong community engagement.”  
Activities designed to achieve that outcome fall 
into two main categories: demand for and supply 
of quality education.

INCREaSING DEMaND fOR 
qUalITy EDUCaTION  
Addressing obstacles to education access, 
especially for girls, and raising awareness of the 
value and importance of education. Promoting 
community engagement in education. 

Enrolment and awareness-raising 
campaigns on the value of education, 
particularly for girls; addressing obstacles 
to education access for girls, e.g., early 
marriage, gender inequality, poor water/
sanitation facilities. 

Consistent demand for quality education, 
particularly for girls.

IMPROVING SUPPly Of qUalITy 
EDUCaTION
Promoting quality teaching and learning 
environments; building school governance capacity. 

Initiatives to attract, train and retain 
qualified teachers; providing teaching and 
learning materials; building or renovating 
schools and classrooms. Establishing 
strong school governance structures and 
parental involvement in schools and in 
children’s education. 

Good quality teaching and learning 
environments; strong school governance 
and community engagement; strong 
education policies and systems at regional 
and national levels.

PROGRaM SPEND 
By SECTOR

Education

Food security

Capacity building

Other

30%

CFTC
activities

CFTC 
outcomes
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THE lINKS BETWEEN EDUCaTION aND 
fOOD SECURITy

CFTC’s work in food security, specifically its nutrition and nutrition 
education activities, interact with its work in education. And the goal 
of education is to create more food-secure adults who, in turn, can 
better feed and educate their children.

CfTC’s work in both education and food security 
leads to better long-term prospects for healthy and 
productive adults. Schools are the most efficient 
channel for improving children’s nutrition today 
... and obtaining a good education is the most 
influential factor in improving food security for 
better life outcomes tomorrow.

Children who receive 
adequate nutrition and 
get a good education grow 
into adults with the skills, 
knowledge and income-
generating capacity to prepare 
and feed their own children 
healthy, safe, nutritious food.

EDUCaTION u fOOD-SECURE faMIlIES

Among better educated parents, common barriers to children’s 
education (e.g., hunger, illness, the pressures of domestic or cultural 
traditions such as child labour or early marriage) are reduced.

Education
food

Security

SCHOOl fOOD PROGRaMS u EDUCaTION

In-school feeding attracts children to attend and stay in school, 
and allows them to learn better while there.

23
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2013 PROGRaM aCTIVITIES CFTC identifies two levels of education in its global Theory of Change: primary and early childhood.  
In Bolivia, both are receiving increasing attention from local partners and the Bolivian government in terms 
of service delivery and policy. In 2013, CFTC Bolivia was involved in national policy groups to represent 
the INGO and community voice in education policy-making and to support our partners to implement 
new, state-defined curricula in CFTC communities—some of the most impoverished in Bolivia.

Over half of Bolivians struggle to meet their basic needs, and one in five over age 15 is illiterate. 
Bolivia’s poverty rate, especially among its large indigenous population, is among the highest in 
Latin America. Over past decades, rural Bolivians have been migrating to urban centres seeking 
a better life for themselves and their children. The available work requires heavy labour and long 
hours, often in dangerous conditions. Children are frequently left alone, in the inadequate care 
of older siblings, or must accompany their parents to dirty, unsafe factories or fields without any 
opportunity for stimulation, education or support. Those who remain in rural areas rarely fare better, 
and are often challenged with few or under-funded government services. 

That’s why early childhood education (ECE) and after-school centres are so important. They fill 
crucial gaps in Bolivia’s education and social services systems, enabling the youngest children to 
survive and thrive during their first six years and keeping older ones safe and healthy in structured, 
supportive after-school centres.

In Africa and Bolivia in 2013, CFTC built, renovated 
and equipped ECEs, primary and after-school centres; 
recruited and trained teachers; and engaged parents in 
children’s education. In Bolivia specifically, close to 800 
children under age six are attending 12 ECEs staffed 
by 67 educators (16 newly hired in 2013) in partner-
supported communities. Educators from partners 
SCSJ, IPTK and NJDP attended 64 trainings and 
delivered workshops to close to 400 parents, building 
parents’  skills in safe, effective discipline, proper 
nutrition, and healthy child development.

31,117 students 
enrolled in primary school 
and 3,951 enrolled in 39 
ECE centres

44 primary 
schools provided 
with school supplies and 
equipment

4 new primary school 
classrooms and 20 
new ECE classrooms built or 
renovated

129 primary school 
teachers and 189 ECE 
educators (26 newly hired) 
trained 

713 parents 
received parenting skills 
training

HElPING CHIlDREN GO TO SCHOOl
Increasing access to quality education improves life outcomes



Primary school teacher Karina Leticia Padilla is one 
of many dedicated Bolivian educators who often make 
personal sacrifices to support children and parents. Karina 
spends several hours on a bus each Sunday night to 
travel to the Sojta Phata school in K’acha K’acha, stays at 
the school during the week, and then returns on Friday 
evening to her own home and family in Sucre. 

“Many parents have no 
way to get the children to 
the centre. When I warn 
them that if they don’t find 
a way to send their children 
to the school it might close, 
they say “no, it cannot be 
possible! It is a great help 
to us, and the children are 
learning much and eating 
food that we cannot give 
them at home.” Children 
used to stay by their mother’s side all day while their mothers 
worked in the fields. But now they have a place to be cared for. 
They are learning and developing well. There has been a big 
difference in most children’s lives since the school has been open.”

Mario Valentin Medrano Serrudo lives in the K’acha 
K’acha community, and sends his youngest son and a 
grandchild to the school. “Since the children have been 
attending the centre, we see such changes in their behaviour. 
When they arrive home, they are happy, singing and talkative. 
They are learning so many new things!”
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“Capacity building is 
central to achieving 

economic growth, reducing 
poverty and equalizing 

opportunity.... By building 
skills systematically across 

local organizations, and 
among organizations 
in different countries, 

funders help facilitate an 
environment of inquiry, 

entrepreneurship and 
experimentation. That, in 

turn, makes individuals 
and organizations more 
effective—and improves 

conditions in their 
countries.”  

 The Rockefeller Foundation

CaPaCITy BUIlDING
CFTC has made community, partner and country 
office capacity building a sector of focus. Capacity 
building is key to achieving meaningful change that 
lasts far beyond our investment and involvement. 
Our ultimate goal is to leave communities able to 
sustain their own development progress.

CFTC’s global capacity building outcome is to help 
create “strong, sustainable local organizations that 
drive community development that benefits children.”  

Activities designed to achieve that  
outcome are:

• Institutional and program management, 
including monitoring and evaluation (M&E)

• Thematic programming expertise in food 
security, education, gender equality and climate 
change adaptation

• Strong governance that replicates CFTC best 
practices across our local partners

• Local fundraising capacity 

Measures of our capacity building 
effectiveness include:

• Partners with formal M&E systems in place
• Partners using new tools/processes for more 

effective management
• Increases in the number of grants secured by 

CFTC country offices and local partners (see 
story at right)

PROGRaM SPEND 
By SECTOR

Capacity building

Food security

Education

Other

8%

Along with good governance and financial 
sustainability, strong capacity throughout our 
operations, partners and communities is the 
foundation upon which our goal—excellence in 
programming that delivers impact for children—
will be achieved.

CEDO Executive Director Byabasaija Abdallah 
visiting a CEDO Village Savings & Loans Association 
in Katugo Village, Nyantonzi Parish, Uganda.
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CfTC’S CaPaCITy BUIlDING lEaDS TO 
MaJOR GRaNTS fOR lOCal PaRTNERS

CFTC’s local partners CEDO in Uganda and RAINS in Ghana have received major 
grants from USAID and Comic Relief, respectively, which they attribute to the 
capacity CFTC has built within their organizations. 

CEDO’s Executive Director, Byabasaija Abdallah, commented: “When CFTC came on 
board in 2010, we were small and weak. We didn’t even have memorandums of understanding 
[with our funders]; we were loose and activity-based only. But since CFTC, we have become 
really strengthened. We attribute our current capacity entirely to the capacity that CFTC has 
built. The learning forums with CFTC have really helped us to grow.”

Similarly, RAINS credits their ability to 
secure a second Comic Relief grant to 
learnings gained through the CHANGE 
project as well as knowledge of the village 
savings and loans association (VSLA) 
model gained from CFTC partners in 
Ethiopia and Uganda. RAINS’ Executive 
Director Hardi Tijani said that the tools 
developed with the support of CFTC 
through CHANGE and the VSLA 
concept “caught [Comic Relief ’s] attention 
and we believe is the reason why we’ve been granted the amount of £750,000 to continue our 
work in communities to support children and expand to new communities.”

Successfully competing for grants from these well-established institutional funders 
is both a testament to the strength built in these two organizations, as well as an assurance 
of ongoing sustainable local leadership with the capacity to improve the lives of many  
children and families for the long term.

Hardi Tijani, Executive Director, RAINS
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REPORT Of THE INDEPENDENT aUDITOR ON THE 
SUMMaRy fINaNCIal STaTEMENTS

To the Directors of Canadian Feed The Children

The accompanying summary financial statements, which comprise the summary 
statement of financial position as at December 31, 2013, the summary statement of 
income and expenditures and changes in net assets for the year then ended, and the 
related notes, are derived from the audited financial statements of Canadian Feed 
The Children for the year ended December 31, 2013. We expressed a qualified audit 
opinion on those financial statements in our report dated June 11, 2014.  

The summary financial statements do not contain all the disclosures required by 
Canadian accounting standards for not-for-profit organizations. Reading the 
summary financial statements, therefore, is not a substitute for reading the audited 
financial statements of Canadian Feed The Children.

MaNaGEMENT’S RESPONSIBIlITy fOR THE SUMMaRy fINaNCIal 

STaTEMENTS

Management is responsible for the preparation of a summary of the audited financial 
statements on the basis described in the note to the summary financial statements.

aUDITOR’S RESPONSIBIlITy

Our responsibility is to express an opinion on the summary financial statements based 
on our procedures, which were conducted in accordance with Canadian Auditing 
Standard (CAS) 810, “Engagements to Report on Summary Financial Statements”.

OPINION

In our opinion, these summary financial statements derived from the audited 
financial statements of Canadian Feed The Children for the year ended December 
31, 2013 is a fair summary of those financial statements on the basis described in 
the note to the summary financial statements. However, the summary financial 
statements are possibly misstated to the equivalent extent as the audited financial 
statements of Canadian Feed The Children for the year ended December 31, 2013.

The possible misstatement of the audited financial statements is described in our 
qualified audit opinion in our report dated June 11, 2014. Our qualified audit opinion 
is based on the fact that in common with many charitable organizations, Canadian 
Feed The Children derives revenues from contributions and events, the completeness 
of which is not susceptible to satisfactory audit verification. Accordingly, our 
verification of these revenues was limited to the amounts recorded in the records of 
Canadian Feed The Children. Therefore, we were not able to determine whether any 
adjustments might be necessary to contributions and events, excess of income over 
expenditures and cash flows from operations for the years ended December 31, 2013 
and December 31, 2012, current assets as at December 31, 2013 and December 31, 
2012 and net assets at both the beginning and end of the years ended December 
31, 2013 and December 31, 2012. Our qualified audit opinion states that, except 
for the possible effects of the described matter, those financial statements present 
fairly, in all material respects, the financial position of Canadian Feed The Children 
as at December 31, 2013 and its results of operations and its cash flows for the year 
then ended in accordance with Canadian accounting standards for not-for-profit 
organizations.

PricewaterhouseCoopers
Chartered Professional Accountants, Licensed Public Accountants
July 31, 2014
Toronto, Ontario
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aS aT DECEMBER 31

aSSETS
Current assets
Investments
Capital assets
Intangible assets

lIaBIlITIES aND NET aSSETS
Current liabilities
Net assets

yEaR ENDED DECEMBER 31

Fund balances - beginning of year
Excess income over expenditures
for the year

fund balances - end of year

2013
$ 

 3,581,954
621,602

20,963
38,267

 4,262,786 

 
1,290,816 

 2,971,970

 4,262,786 

2013

$

 2,458,559
 

513,411

 2,971,970

2012
$  

1,290,041 
1,300,716 

44,754
31,475 

 2,666,986 

 

208,427 
 2,458,559 

 2,666,986

2012

$

 2,062,734 

395,825 

 2,458,559

yEaR ENDED DECEMBER 31

INCOME
Contributions and events
Grants
Investment and other income

ExPENDITURES
Programs
Fundraising
Administration

Excess income over expenditures
for the year

2013

$

 5,741,211
1,293,959

43,162

7,078,332

 
4,385,803
1,612,990

 566,128

 6,564,921

 

513,411

2012

$

 

6,163,631
 7,042
65,054 

6,235,727 

 
3,423,216 
1,703,715 

712,971 

5,839,902 

 

395,825

NOTE TO THE SUMMARY FINANCIAL STATEMENTS

Applied criteria in preparation of the summary financial statements are as follows:

a) The information in the summary financial statements is in agreement with the 
related information in the complete financial statements; and

b) The summary financial statements contain the information necessary to avoid 
distorting or obscuring matters disclosed in the related complete financial 
statements, including the notes thereto.

For CFTC’s complete audited financial statements, please visit: 
http://www.canadianfeedthechildren.ca/who/financials

SUMMaRy STaTEMENT Of fINaNCIal POSITION SUMMaRy STaTEMENT Of INCOME aND ExPENDITURES

SUMMaRy STaTEMENT Of CHaNGES IN NET aSSETS

SUMMaRy fINaNCIal STaTEMENTS
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fOCUS ON fINaNCIalS, GOVERNaNCE & MaNaGEMENT

2013 saw changes for CFTC in many respects, 
including financially. Receiving $2 million for 
the CHANGE project in northern Ghana was 
a tangible manifestation of the organization’s 
initiative to diversify our revenue base using 
institutional funds (grants). Grant income rose to 
18 per cent of total income in 2013 from zero in 
2012. Some of the grant money received for the 
CHANGE project—which spanned into 2014—
was on hand at year end and represented the vast 
majority of the deferred revenue, a component of 
current liabilities. 

Program expenditures increased significantly 
both on a percentage (28%) and absolute (close to 
$1 million) basis.1  While overall contributions 
were down, income from major gifts increased 
in alignment with CFTC’s strategic targets for 
revenue diversification and growth. This objective 
was achieved while reducing both fundraising and 
administration expenditures.

CFTC realized surpluses of six to seven per 
cent of total income in both 2013 and 2012. 

While CFTC always aims to deploy as many 
resources as possible to programming, we do so 
in a prudent and measured way. CFTC builds a 
break-even budget but having a December fiscal 
year end means that the most variable portion 
of the organization’s income comes in during 
the final quarter of the year. As a result, when 
fundraising initiatives are particularly successful, 
surpluses may occur. Given CFTC’s multi-year 
development focus, it is often more effective to 
weave those surplus funds into plans for future 
years than to deploy them immediately. However, 
when a projected surplus becomes apparent early 
enough in the year, as it did in 2013, we also seek 
and fund one-time projects that bolster long-term 
impact, e.g., building extra classroom blocks and 
accelerating equipment purchases.

CFTC’s Board of Directors considers major 
risk factors as part of the organization’s annual 
planning process – assessing both the likelihood 
(probability) and impact (magnitude) of each 
major risk. While the risks vary somewhat from 
year to year, there are some that are standard such 
as foreign currency exposure, and over/under 
achievement of revenue targets and the impact of 
that on the ability to carry out planned activities.

CFTC, like many charities, is highly dependent 
upon donations from the public. While this 
carries a degree of risk, we are extremely fortunate 
to have a significant base of dedicated and long-
term donors supporting our work, many of whom 
are regular monthly donors. 

1 Well in excess of the disbursement quota required by 
the Canada Revenue Agency.

Executive Director Debra Kerby presents Upper 

East Regional Minister, The Honourable Alhaji 

Limuna Mohammed Muniru , with CFTC’s 2012 

award-winning annual report during her trip to 

Ghana, April 2013.
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BOaRD Of DIRECTORS & 
COMMITTEES 

As a governance board, CFTC’s Board of Directors 
is responsible for reviewing and approving policies, 
strategies, annual plans and budgets. Management, 
via the Executive Director, is responsible for 
developing and implementing those policies, plans 
and budgets. During each annual planning period, 
the Board and management agree on overall three-
year guidelines, including strategic priorities and 
budget parameters. Within that framework, 
management develops a detailed plan and budget 
for the next year. Following review by the Finance 
and Audit Committee (FAC), the Board reviews 
and approves the annual plan and budget prior to 
its implementation. When plans change, there is a 
dollar threshold over which explicit Board approval 
is required.

CFTC’s Board of Directors meets quarterly. 
Its two committees, the FAC and the Nomination 
and Governance Committee (NGC), hold their 
own quarterly meetings prior to each Board 
meeting. Committees are comprised of a minimum 
of three and a maximum of five members, with 
chairs appointed by the Board Chair.

THE FiNANCE & AudiT COmmiTTEE
The FAC is accountable for traditional finance 
and audit responsibilities. In addition to its role 
developing the annual budget and recommending 
it to the Board for approval, the FAC also 

monitors organizational performance versus 
budget; reviews and recommends investment 
policy to the Board; assesses overall financial 
risk and oversees management’s risk mitigation 
strategies and CFTC’s internal controls.  The 
FAC recommends the appointment of the 
external auditor, monitors its independence, and 
reviews and recommends approval of the audited 
statements by the Board. 

THE NOmiNATiON & GOvErNANCE 
COmmiTTEE 
The NGC’s mandate is to assist the Board to fulfill 
its oversight responsibilities related to nomination 
of directors; size, composition and structure of 
the Board and its committees; overall approach 
to corporate governance; and orientation and 
continuing education for directors. 

BOArd rECruiTmENT
In 2013, the NGC recruited two new members 
bringing the Board complement to 12. The NGC  
uses various methods to recruit directors,  
including personal networking, and postings on 
the CFTC website, other sector sites, and the 
Institute of Corporate Directors’ site.

The NGC documents the skills and experience 
of each director and compares that to the skills 
desired on the Board, and develops and implements 
a recruitment plan to address identified skills gaps. 
Qualified candidates who are committed to CFTC’s 
mission are interviewed by members of the NGC, 
the Board Chair and the Executive Director prior 

to an invitation being extended.  The members of 
the organization elect Board directors at CFTC’s 
Annual General Meeting.  

BOArd OriENTATiON & EduCATiON
As new directors join the Board, they are provided 
with relevant documents and information and they 
participate in orientation sessions to familiarize 
themselves with CFTC, its work, and its 
governance framework.  Key members of the Board 
and staff conduct this orientation. To ensure that 
the Board continues to obtain the knowledge it 
requires, each year directors participate in a survey 
which assesses the performance of the individual 
director and the Board as a whole, and identifies 
areas for further education. The Board Chair 
reviews survey results and the NGC incorporates 
development needs into the Board education plan 
which it then implements. 
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HUMaN RESOURCES 
MaNaGEMENT

As part of our successful accreditation by 
Imagine Canada in 2013, CFTC reviewed and 
documented a fulsome set of Human Resources 
policies and procedures. It is CFTC’s desire to 
create an environment that positions us as an 
employer of choice, and we regularly review our 
workplace policies, benefits and compensation 
practices with that goal in mind. In 2013, 
CFTC participated in two sector-specific 
compensation surveys to ensure that our salary 
and compensation strategy was competitive and 
appropriate.  The results of those surveys placed 
CFTC near the middle of the range.   

We endeavour at all times to strike a balance 
between attracting the highest quality 
talent committed and capable of assisting 
the organization to fulfill its mission, while 
maintaining total compensation at modest 
levels in keeping with judicious management 
of administrative costs. Regular performance 
appraisals are conducted for all employees on an 
annual basis, to set goals, evaluate and nurture 
high performance, and further career satisfaction. 
Despite having a very small team, we are proud 
of our track record when it comes to employee 
engagement as reflected in a very low “regret” 
turnover rate, and a history of promoting from 
within as a method of rewarding performance and 
facilitating career growth.

Thank you to the volunteer 
Board of Directors, whose  

gifts of expertise, commitment 
and compassion have made 

a difference every day for 
the entire team at CFTC, and 

especially for the children and 
families we serve.

CaNaDIaN fEED THE CHIlDREN

Debra Kerby
Executive Director

SENIOR MANAGEMENT TEAM

Anne Marshall
CFO & Chief Administrative Officer

Heather   Johnston
Director of Programs

Joanne Haywood *
Director of Philanthropy

Jennifer Watson
Director of Communications

BOaRD Of DIRECTORS

Derek Briffett, Chair
Chief Financial Officer, Associated Brands

DIRECTORS AS AT DEC. 31/13

David Pell, Vice-Chair
Consultant; Instructor at Wilfrid Laurier University
Former CEO of Street Kids International

Sharilyn Hale, Chair NGC
Principal, Watermark Consulting

Kurt Kroesen, Chair FAC
(Retired) Senior Vice President and CFO 
Canadian Diabetes Association

Robyn Adelson
Senior Vice President, Edelman Canada

Prashant Dube
Director of Solution Management,  SAP Labs Canada

Simon Fisch
Legal Counsel, Children’s Aid Society of Toronto

Rob King, Past Chair
Managing Director, Corporate Banking, Scotiabank

Mona Minhas
Vice President, Finance, Broadcasting Division
Rogers Communications Inc.

Jamie Porter
Chief Financial Officer, Alamos Gold Inc.

William Sparks
Instructor, Humber College; past President, Defense for 
Children International; retired Executive Director of the John 
Howard Society of Ontario

Uli Wiemer
Senior Manager, Global Talent Acquisition  
IAMGOLD Corporation

* William Pace joined the organization as 
Director of Philanthropy in May, 2014.
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INDIVIDUalS
Robyn Adelson
Kathy Asp
Dany and Lisa Assaf
Bill Austin and Julie Sullivan
Marcus Berns, Metal Sculptor
Derek and Darragh Briffett
Ray Budd 
Gilles Carriere
Roseanne Cerello-Lin
CFTC Board & Employee Giving 

Campaign
Shiu Lun Choi
David Cooper and Heidi Alston
Cara Cross and Nigel Perkins
Dr. Catherine D’Amico
Paul and Lynn Di Genova
Dr. & Mrs. Adam and Alyson Dubler
Joe Dwek
Hope F. Eaton 
Peter Edwards
Ludwik Fedorko and Peggy Marcon
Vitaly Fendel
Simon Fisch
Edith Friskney
John and Judith Grant
William Grant and Margaret Blair
Sharilyn Hale
Kim Hannah
Rick and Margaret Harrop
Denis Hayes
Ken Herbert

THaNK yOU TO OUR GENEROUS SUPPORTERS!

Myra Hourihan
Bruce and Candice Howson
Richard and Lorelai Jenkins
Adam and Stephanie Jongsma
Kathryn Kennedy
Debra D. Kerby
Rob and Jacqueline King
Margaret MacKinnon
Anne Marshall
Pam Matharoo
Mr. & Mrs. J. McGregor
Patrick McKeough
Mona Minhas
Doug Newberg
Margaret Harvey O’Kelly
Anunciada Oliveria
Charles and Lore Ormrod
David Pell
Jake and Hilda Peters
Mr. & Mrs. Lorne Peters
Richard E. Ted Phillips
Jamie and Sylvia Porter
Dominic and Laura Proctor 
Alan Quesnel
James Ratchford
John Richard
Gerry Rocchi
Rick and Judy Roger
Shane Ruman
Cliff Shirriff
Sergio Sismondo
Margaret S. Slattery
Elizabeth Spielbergs
Terry and Lilla Stuart

Joan Swanberg
Florence (Ret) Swire
Joan Symes
Hergen Tantzen and Anilin 

Decorating Centre
Robert and Janet Tetreau
Allison Thompson
Elmer M. Tory
Stephen Tymchuk
Frank Walsh
Maurice and Gloria Walsh
Michelle Walsh
Bruce and Mary Westell
Ian and Joy Winterborn
Dr. Mark Wise and Mrs. Gail Wise
Bob and Joan Wright
Paul Zelichowski

In 2013, CFTC was able to make significant 
advancements towards a world where 
children thrive free from poverty thanks to 
the ongoing generosity of our loyal donors—
caring Canadians who share our mission and 
vision, and who honour that commitment 
each year with significant gifts.

Whether it’s as monthly “Everyday Heroes” 
or child sponsors, through community 
fundraising efforts or with corporate or 
individual giving at the leadership level, 
each and every CFTC donor plays a direct 
role bringing food and greater food security, 
quality education and the supports needed to 
provide it, and improved capacity to our local 
partners and communities. 

Your compassion has enabled CFTC, our 
partners, and most especially families in 
communities around the world to give 
hope and a better life to children. 

With our deepest appreciation 
and gratitude, THANK YOU on 
behalf of all of us at CFTC and 
the children and families who 
benefit from your support.
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CORPORaTIONS
Ajax Downs and the Picov Family
Alamos Gold Inc.
Anicare Veterinary Hospital
ATCO EPIC
ATCO Group of Companies
Casco Inc.
Cenovus Energy Inc. 
Choice Hotels Canada Inc.
Context Communications
Diamond Yarn
Encana Corporation
General Mills Canada Corporation
Hay Group Ltd. 
Ingredion Canada Inc.
Madgar Oil Field Services
Ontario Power Generation Inc.
Orion Health Inc.
Plaza Properties Inc.
Procter & Gamble
R.V. Anderson Associates Limited
Salt Food Photography
Scotia Centre Limited
Scotiabank
Sun Life Assurance Company of Canada
Sunset Gourmet Food Company
Telus Community Board
Telus Corporation
The Minto Group
Thomas, Large & Singer Inc.
Westwood International Advisors

fOUNDaTIONS
The Andy and Beth Burgess Family Foundation
CIBC Children’s Foundation
The Mariano Elia Foundation
The John and Jeanne Eyking Family Foundation
Fleming Foundation
The N.R. Harris Family Foundation
Howick Foundation
The Henry and Berenice Kaufmann Foundation
The McCain Foundation
McLean Smits Family Foundation
F. K. Morrow Foundation
The Newall Family Foundation Trust
Nutrients For Life Foundation
O’Brien-Jackson Family Foundation
Leanne Palylyk Children’s Foundation
The Peterborough K. M. Hunter Charitable Foundation
Philpot Family Foundation
Ptarmigan Foundation
Sisters of Charity of the Immaculate Conception
The Sprott Foundation
Mary Ellen Timmins Family Trust
Unifor Social Justice Fund
The Windsor Foundation

ESTaTES
Marcel Fagnan
Mr. Leslie James
Robert Edwin Lee
Margaret McCaw
Elizabeth Stewart

We also extend our deep appreciation to our major donors who 
choose to remain anonymous. Thank you!

COMMUNITy 
fUNDRaISERS
Bloke & 4th
Carleton University - CFTC Club
David Leeder Middle School
Downtown Montessori School
Dragonfly Meeting Solutions
ECHOage
Mountain Ash Middle School
Ryerson University
St. Mildred’s-Lightbourn School
University of Toronto Medical Students
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SUPPORTERS
4th Utility Inc.
Acuity Brands Lighting Canada, Inc.
Brews Supply Ltd.
Canlyte, a division of Philips Electronics Ltd.
EECOL Electric Corp.
Electrical Contractors Association
Electro-Federation Canada
Gerrie Electric Wholesale Ltd.
Guillevin International BC
Hammond Power Solutions Inc.
Mott Electric
Nedco 
Osram Sylvania Ltd
Rexel Canada Electrical Inc.
S. Randall Whaley
Schneider Electric Canada Inc. 
Sonepar Canada Electrical Inc.
Southwire
Standard Products Inc.
Thomas & Betts
Wesco Distribution Canada
Westburne Electric

COMMITTEE
Wayne Donaldson, Chair
Joanne Haywood, Vice-Chair
Robert Bouthillier
Pierre Bradley
Steve Crocker
Michael Frayne
John Jefkins
John Kerr 
Cathie Lefort 
Sharon MacArthur
Kevin Mallory 
Russ Morgan
Rob Ruys 
Robert Shapiro
Dave Syer 
Jim Taggart 
Romana Tibaut  
Susan Uthayakumar 
Graham Wark
Dawn Wong

The Canadian Electrical Industry has been fighting 
hunger and feeding kids since 2008. After hitting the 
milestone $1 million in funds raised to support CFTC’s 
nutrition and feeding programs, CFTC worked with 
Committee Chair Wayne Donaldson and Electro-
Federation Canada to re-energize the campaign under a 
new brand: Power2Feed.

The 2013 Power2Feed campaign raised over $100,000 
to support CFTC’s work. We are deeply grateful for our 
long relationship and the creative, committed work of the 
Power2Feed committee and its generous supporters from 
the Canadian Electrical Industry. Thank you!
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CFTC’s 2013 Annual Report, Perspectives on the Way to Change, has been made possible through 
the generous contributions of our design and printing partners:

James A. Bruce & Partners Limited
Context Communications
Design with Purpose
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