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As 2013 draws to a close, I would first of all 
like to say a huge THANK YOU to you, our child 
sponsors – some of you who have joined us this 
year, and many of you who have been with us 
for many years – all of you making such a huge 
difference for children around the world. 

CFTC continues our transformative journey to change, and that 
has meant planning and executing that plan this year amidst a 
number of other critical milestone events, like our Voluntary 
Sector Reporting Award win in February and completing the 
new Imagine Canada Standards accreditation in June (becoming 
one of just 45 non-profits in Canada to earn the distinction). 

Most crucially on the programming front, this year saw the 
next phases of our “Theory of Change” roll out – bringing 
to four the number of countries that have implemented this 
methodology to define and focus our work on the key areas of 
capacity building, food security and education. The goal of this 
work is to concentrate our efforts on activities that will best 
achieve the long-term change that the communities themselves 
wish to create. Our role becomes to support them in guiding 
these activities within the overall global strategy, and build their 
capacity – and the capacity of our partners and staff, too – to 
achieve this change most effectively and efficiently. 

As we roll out and refine the three-year Theory-of-Change-
based country plans, we grow ever better able to report to you 
the specific impact your donations are having on the lives of 
children, women, men and communities around the world. 
To that end, in this issue of thrive!, we bring you an interview 
with Faisal Islam, Ph.D., CFTC’s Monitoring and Evaluation 
Manager. In this new role, Faisal ensures that our plans are 
built on development best practices with respect to measuring 

Your compassion has made a 
world of difference 
By Debra Kerby, Executive Director

our impact. Faisal works hand-in-hand with CFTC’s country 
staff and local partners to ensure they have the training and 
resources needed to conduct the day-to-day work that best 
supports the children who are at the heart of our mission. 

I write this message to you at the beginning of December, as 
we head into the “season of giving” and just as we learn about 
the death of Nelson Mandela. Those of us in the international 
development community, like millions around the world, have 
been deeply influenced by Mandela. While we mourn his loss, 
we are grateful for and will continue to be inspired by the 
legacy he leaves. He has reminded us of the importance of the 
long-term view, of patience and tenacity, and of how critical 
it is to remain optimistic in our work. The lessons that he has 
taught us will continue to provide a guiding beacon for us and 
for so many around the world for whom – as he wrote – the 
alleviation of poverty is not an act of charity, but one of justice.

With so many options for where you spend your charitable 
dollars, we are at once appreciative that you choose CFTC, 
and committed to ensuring that you know the good that your 
contributions are doing. In this issue of thrive!, you will read 
more about some of the people who are living better lives today 
because of you. They are rising out of poverty, becoming more 
productive and self-reliant because of you. 

Whether it’s climate-smart agriculture in Ghana, microfinance 
initiatives in Ethiopia, integrated child sponsorship in Uganda, 
or community-led nutrition education in Canada – these 
sustainable, empowering development activities that you 
support have built strength, resilience and capacity among 
vulnerable people, easing the burden of poverty, and offering 
both hope and a sustainable path forward for themselves and 
their families. 

From all of us at CFTC, thank you for your compassion and 
your steadfast support. May you and your family enjoy a very 
happy holiday, and may 2014 be filled with joy, peace and love.

Debra Kerby

Six Lessons Nelson Mandela Taught Us
Read the CFTC blog: 
http://www.canadianfeedthechildren.ca/blog-mandela
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The ripple effect of 
sponsorship in Ethiopia

Sponsoring a child may feel like you are changing the life of one 
child, but in fact your support has a ripple effect: it improves the 
quality of life for an entire family and community. 

Sixteen-year-old Mitiku’s story is an example of how CFTC’s child sponsorship 
program offers multiple benefits to a child, a family and a community. Born and 
raised in Sululta, Ethiopia, Mitiku’s family struggled after his father passed away 
and his mother was left to support him, his two siblings and her own mother. 
Mitiku’s mother, Teseme, had few skills and although her husband had run a 
successful business, she had no way to raise the capital to keep it going.

Luckily, CFTC’s local partner ISAPSO – Integrated Service for AIDS Prevention and 
Support Organization – is deeply embedded in this community, supporting preventative 
health, children’s rights, gender equity and HIV/AIDS education. Working with CFTC, 
they also offer sponsorship to children in need in the community.

Helping Mitiku

Mitiku was enrolled in ISAPSO’s child sponsorship program and was provided with a 
school uniform, school supplies and textbooks – everything he needed to attend school. 
He has been sponsored for the past six years. “ISAPSO is doing for me what my father 
would have done if he was alive,” said Mitiku. “Without ISAPSO’s support, my mother 
would not have managed to take care of us on her own.”

Outside of school, Mitiku loves to play football, and has joined ISAPSO’s football club. 
“We are called the ISAPSO club, and every time we play football we increase awareness 
about ISAPSO. People often ask us ‘Who is ISAPSO?’ and we take the opportunity to talk 
about the positive work that they are doing,” he said. Mitiku has emerged as a strong 
leader, with a strong sense of civic pride and duty. Through this community outreach, 
Mitiku shares how sponsorship has helped change his life, and inspires those around 
him to take part in the local programs offered through organizations like ISAPSO.

... cont’d on p. 4
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Helping Mitiku’s family

Mitiku’s 12-year-old brother and 
14-year-old sister have since been 
sponsored too, and his mother has 
become a member of ISAPSO’s 
local self-help group. These 
community-led microfinance 
initiatives offer business-skills 
training, access to credit and start-
up loans, and social support.

“Group members work hard to change their own lives and they have 
become more confident. They have a development mindset, a sense 
of confidence in managing their own businesses and are also more 
confident about providing the basic necessities for their children,” 
said Biniyam Soloman, a Project Coordinator for ISAPSO.

Mitiku’s mother has flourished as a member of her local self-
help group, and now manages her own small business selling 
salt, coffee and spices at the local markets. With the success 
of her business and improved self-confidence, she has taken 
on additional responsibility as the vice-secretary of her self-
help group - helping to empower others around her.

Helping the local community

Solomon explained that ISAPSO has provided important 
complementary activities that fill in the gaps where 
government programming still does not reach. “During a 
recent government-led evaluation of ISAPSO, the Ethiopian 

government was amazed by our accomplishments. They assumed 
our programming was focused on direct sponsorship benefiting 
only a selection of children through direct support and hand-
outs. However, when they came to visit Sululta, they [saw] the 
income-generating activities, the mobilization and financing 
strategies of the Self-Help Groups and the construction of 
facilities,” he said. 

Child sponsorship lightened the burdens facing Mitiku’s 
family at a time when they needed it most, and has helped 
create a sustainable future for them and others in their 
community. For Mitiku, it has enabled him to dream of 
what his future holds. “When I grow up, I want to be in 
business like my father used to be and like my mother is. I want 
to extend the family business. My dream is to innovate, to create 
something new in the business world,” said Mitiku.
 
He’s a perfect example of how children can blossom with 
sponsorship help from within their own community, and 
from half a world away.

Theory of Change takes shape in Ethiopia
Collaborating with our local Ethiopian partners, the three-year plan is founded on strategies in four key areas:
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What is monitoring & evaluation?
Monitoring and evaluation is a set of processes and tools used 
to measure the change we seek to make and the impact our 
activities are having in the communities in which we work. 
There’s an important additional component: planning, i.e., 
establishing the goals and outcomes that we want to achieve, 
determining the resources we’ll need, and identifying the 
indicators that we will use to measure our progress towards 
those goals over time.  

When is “PME” conducted?
There are three stages in a planning, monitoring and 
evaluation (PME) process: 1) the baseline (or beginning point) 
during which we understand the context and existing situation; 
2) the mid-line, during which we generate feedback and make 
adjustments to stay on track; and 3) the end-line, during which 
we explore what happened and revisit our assumptions in light 
of the evidence we’ve collected.  

PME  starts at the outset and it never stops. It keeps us in the 
healthy and productive loop of “what”; “so what”; and “now 
what” all the time. 

Where is CFTC doing monitoring and 
evaluation?
We have long done monitoring of service delivery in all of 
the countries where we operate. The evaluation aspect has 
increased in importance as the organization has transitioned 
away from year-to-year activities (a charitable model) 
towards becoming an agent of social change (a development 
model). The evaluation portion of the model begins after the 
outcomes and indicators are fully fleshed out during Theory 
of Change implementation. To date, Ethiopia is the furthest 
ahead, with Ghana next on the schedule.

Who does it?
As part of my role, I will visit each country regularly to share 
learning and develop and monitor the PME action plan in 
consultation with our partners and country offices.  My goal is 
to ensure that CFTC’s country staff and local partners are all 
aligned, motivated and trained to conduct planning, monitoring 
and evaluation quarterly in each community.  

The 5 “Ws” of Monitoring and Evaluation
With Faisal Islam, Ph.D., Monitoring & Evaluation Manager

Why is it so important?
Nowhere is the adage “you can’t manage what you can’t 
measure” more true than in development. Organizations with 
a charitable focus measure the delivery of services: how many 
meals served? How many children received them? How many 
school uniforms distributed? As we transition to becoming 
a change agent, we measure impact: What effect have our 
efforts had on creating change?  

Social change is complex and it tends to happen slowly and in 
increments, so it’s critical that the methods used to measure 
it are precise but also flexible. You can only measure change 
if you know where you started (the baseline) and where you 
want to go (the outcomes). 

For example, if our desired outcome is to ensure families in our 
project communities can afford food for their children to eat 
healthy diets, we would first look at what strategies do we think 
are going to be most effective at increasing household income. 
Then, we would measure whether household income has, 
in fact, increased. Is that income being spent on food? Are 
families providing their children with three meals a day 
regularly?  What are the intended or unintended consequences 
of our work? What do we need to do to ensure that families 
can afford food on an ongoing, sustainable basis?

Once we start to see progress, we can then invest in the 
strategies that are most likely to create that change. With 
regular measurement, feedback and learning, we can report 
our progress back to the communities where we work – 
making them stronger and more sustainable and empowering 
the beneficiaries of the programs. And most importantly, 
let our generous donors know where their contributions are 
being spent and what change they are part of creating. 

CFTC’s Monitoring & Evaluation Manager Faisal Islam (left) with Ethiopian 
partner ISAPSO’s Biniyam Solomon.
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As a child sponsor, you may wonder how your support 
will impact your sponsored child’s future. Will the child 
graduate high school and pursue higher education? Will the 
additional schooling they receive, with your support, have 
an impact on the rest of their lives?

A 2013 study of sponsored children in Bolivia, Guatemala, 
India, Kenya, The Philippines and Uganda found that 
“sponsorship results in 2.4 additional years of formal education, 
and large and statistically significant impacts on employment, 
occupational choice, age at marriage, age at childbearing, 
dwelling quality and community leadership.” 1 Researchers also 
found evidence of positive spillover effects for many of these 
outcomes onto younger siblings and other village residents 
of similar ages.

Life after sponsorship  
Each additional year in school raises 
future earnings by about 15 per cent 
for women (11 per cent for men), and 
children born to a literate woman are 50 
per cent more likely to survive past the 
age of five.

These stats are impressive, but what about the specific 
children in CFTC’s programs? In the past year, we have had 
the opportunity to watch two young women, a world apart, 
graduate from our sponsorship program and pursue their 
dreams. These are their stories.



7

Inspiring dreams in Bolivia
 
A world away in La Paz, Bolivia, Karen lives with her 
mother and stepfather in the area of San Miguel de 
Alpacoma. Karen has two siblings, and her stepfather works 
as a brick factory worker to support their family. Karen often 
helps her mother at home by cleaning, cooking meals in the 
kitchen and taking care of her two younger siblings.  She 
loves to spend her free time dancing.

Karen was sponsored 
through CFTC’s local 
partner Sociedad Católica 
de San José (SCSJ), her 
favourite subject was 
geography and she enjoyed 
studying. She was a good 
student, but also looked 
forward to playing with her 
friends at recess each day. 
Last fall Karen successfully 
graduated from high school 
and is now in the process 

of applying to universities. Sponsorship gave Karen the 
resources she needed to complete high school and pursue 
her dreams of attending university. 

Karen’s mother says that being a sponsored child at the 
Alpacoma centre helped give Karen more self-confidence. 
The services she had access to helped Karen graduate as one 
of the top four pupils in her class. While she did not get into 
university on her first try, she plans to try again next year 
and one day wants to become a nurse who works alongside 
social workers to help children living on the streets in 
Bolivia. She even dreams of working at the Alpacoma centre, 
and helping children the same way she was helped.

1 Bruce Wydick, Paul Glewwe and Laine Rutledge, Does International Child Sponsorship Work? A Six-Country Study of Impacts on Adult Life Outcomes, Journal of 
Political Economy, 2013.

Success can be graduating high school, 
becoming an entrepreneur, or pursuing a 
university education - it means different 
things for different people. But there is 
no question that sponsorship provides the 
resources and support a child needs to 
succeed in whatever their dreams may be.

Education equals opportunity in Ethiopia

Semira is from the 
community of Woliso, 
Ethiopia, located a little 
over an hour north of the 
capital Addis Ababa. As a 
sponsored child through 
CFTC’s local partner 
CHAD-ET, Semira 
received exercise books, a 
uniform and text books – 
extra help that enabled her 
to graduate successfully 
from high school last year. 

“The program has helped Semira to continue her education,” 
said her mother, Zulfa. Although she lives with her husband, 
he is unable to work. “It was very difficult for me at the time 
to cover the cost of school for all seven children in the family. I 
was earning a small income but it was a constant challenge for 
me to cover the cost of living and education for my children. It 
was during this critical time that Semira joined the sponsorship 
program and was able to continue her education without any 
problem.”

Although not sponsored, Semira’s 11-year-old sister, Fadila, 
was also helped indirectly through sponsorship. “The project 
staff usually came to our house and encouraged [my sister] to be 
successful in her education. The scholastic materials provided to 
her were shared by the rest of us in the family,” said Fadila, who 
is also still in school and doing well. “Beyond supporting my 
sister’s education, the program has been of great help to me too 
to be successful in my education and it’s my dream to be enrolled 
in the program someday.”

After graduating high school, Semira travelled north to help 
her aunt at her aunt’s restaurant in the rural community of 
Mekele. After four months, she returned home and was able 
to travel to Saudi Arabia to pursue work there. She speaks to 
her family once a month and is enjoying her new experience. 
“We are thankful for the program, because had it not been 
for the assistance of sponsorship, Semira would not have been 
able to complete her high school education. It is that level of 
education that helped my daughter to be active and able to 
travel to Saudi Arabia,” Zulfa said.
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Less than 36 per cent of births take place in health 
facilities in Haiti.1 This often means deliveries 
happen in less-than-ideal conditions and has resulted 
in a high maternal and infant mortality rate for the 
entire country. Well-staffed and well-stocked clinics 
help counter this problem, which is why we are 
working with our local partner Organisation de la 
Mission Évangélique Salem (OMES) to complete a 
maternity ward in the community of Thor, located just 
outside the capital of Port-au-Prince, Haiti.

OMES reported that close to 95 per cent of health facilities 
in Thor, Carrefour and Port-au-Prince were severely 
damaged or completely destroyed by the 2010 earthquake 
that ravaged much of Haiti’s infrastructure. Lack of available 
facilities has meant that the health centre that OMES has 
run in this community since 1984 has become overcrowded.

It was following the 2010 earthquake that plans for a new 
maternity ward began - and the finalization of this project 
could not come at a better time. Maternal and infant health 
has become a priority for the Haitian government; this 
is evident in their release of a new National Plan for the 
Reduction of Maternal Mortality.
 
OMES has been unable as yet to certify and open the 
maternity ward because of lack of qualified staff, basic 
materials and operating rooms that properly meet Ministry 
requirements. CFTC has committed additional funding to 
address these problems and to ensure that the maternity ward 
becomes functional within the next year and is able to 
serve Thor’s 53,000 women of childbearing age.

Three doctors, two nurses, two midwives, an 
anesthesiologist and an ultrasound specialist will 
be hired for the maternity ward, and every three 

Supporting the most
vulnerable in Haiti
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Saying goodbye and 
thank you to Alice
Alice Barthole, founder of House of Hope 
orphanage in Gressier, Haiti, passed away on 
July 10, 2013. This remarkable woman will 
leave a legacy of compassion, courage and 
love for the many lives she touched in Haiti 
and in Canada, too.

Alice began House of Hope orphanage for 
ten children in Carrefour, Haiti in 1990. 
The orphanage has grown to provide care 
for over 200 children. Alice’s son, Frantz, 
has stepped up to take on House of Hope’s 
work providing food, shelter, education, 
health care, recreation and safety to the 
boys and girls at the orphanage, many of 
whom have no parents or relatives to care 
for them.

“We are very saddened by Alice’s passing, 
but know that her legacy will live on in the 
children that she took under her care and 
who will continue to receive the support 
they need to grow into healthy, educated, 
young adults,” said Debra Kerby, CFTC’s 
Executive Director.

months they will have meetings to determine what is working 
at the clinic, and what they could be doing better. The goal 
of the maternity ward will be to provide quality service to the 
poorest of patients at the lowest possible cost. Local residents 
will benefit from consultations, radiography, ultrasounds and 
delivery services.

Our goal is to have this maternity ward become operational 
early in 2014. Our work with OMES in the meantime will 
help restore the physical structure, maintain the current 
operations in the clinic and the mobile clinics that use it as 
home base, and support OMES to obtain a license for the 
new maternity ward from the Ministry of Health. Ultimately, 
one of the most important aspects of CFTC’s work in the 
coming months will be to strengthen OMES to run this 
clinic self-sufficiently. As with much of our work in Haiti 
(and elsewhere), we are focused on supporting long-term, 
sustainable and community-led programming. Building 
OMES’s capacity to support their community - where they 
have and will continue to work so diligently - will assure the 
most disadvantaged women and their babies get the kind of 
care they need now, and for generations to come.

1 Haiti’s Enquête Mortalité, Morbidité et Utilisation des Services 2012 (a 
national survey of mortality, morbidity and service use) (reported by 
UNICEF)
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Launched this past January, CFTC’s $2.4-million 
Climate Change Adaptation in Northern Ghana Enhanced 
(CHANGE) Project has begun to bring climate-smart 
agricultural practices and sustainable livelihoods directly 
to 109,000 farmers in 17 communities in the Upper 
East, Upper West and Northern Regions of Ghana.

Funded by the Government of Canada, CFTC and Farm 
Radio International, the project is being implemented by 
two of CFTC’s long-time partners, Regional Advisory and 
Information Network Services (RAINS) and TradeAID 
Integrated (TAI), and one new partner: Tumu Deanery 
Rural Integrated Development (TUDRIDEP). Together, 
we are helping address low crop productivity by training 
farmers in sustainable, climate-smart agricultural practices, 
and building their adaptation capacity.
 
CHANGE staff has worked with Ghana’s Ministry of 
Food & Agriculture (MoFA) and the Savanna Agricultural 
Research Institute (SARI) to create five learning modules 
and cascade the training out to the communities through 
Farm-Based Organizations (FBOs), community-extension 
workers (CEAs), and Ministry of Food and Agriculture 
extension agents. “This training is reinforced by radio 
programs, supported by our coalition partner, Farm Radio 
International (FRI), which broadcast the information. As well, 
local radio stations host call-in shows where an extension agent 
is able to answer questions from people who call in,” said Ellen 
Woodley, CHANGE Program Manager.
 
In the community of Dangi, CFTC’s Executive Director Debra 
Kerby met with community members in April, 2013. Under a 
large mango tree, she heard from men and women farmers who 
were keen to learn more about climate change, and very aware 
of the challenges it was already posing to their livelihoods.

“It is one thing to hear about climate change as a backdrop in 
the Canadian media – and it is entirely another to look into 
the eyes of an elder and see his fear and frustration about the 
changing rains and weather patterns, and to hear the negative 
impact this is having on his community’s ability to feed their 

children and their children’s children. I was moved again and 
again by the commitment of community leaders, of women and 
men farmers, to take their indigenous knowledge and meld it 
with new training to better address this new reality they are 
facing,” said Debra.

As of August, 2013, CHANGE has already:

- increased access to land for women to grow preferred 
traditional varieties of seed in five communities in 
Northern Region (137 acres planted by 160 women);

- increased access to land for women to plant vetiver grass, 
the raw material for basket weaving, coupled with training in 
functional literacy for 20 women’s basket weaving groups;

- created fenced-in tree nurseries in five communities, 
managed by women’s groups, where they have germinated 
3,000 mango seedlings and over 1,000 Acacia seedlings;

- led to the development of a list of adaptation strategies which 
will form the adaptation action plans for all 17 CHANGE 
communities (based on climate vulnerability assessments 
conducted in each at the start of the project); and 

- strengthened farmer-based organizations, many of which are 
women’s organizations, and registered cooperatives in each 
district to provide a support structure to smallholder farmers.

“In the long run, we hope that local families will benefit from 
increased yields from improved farming practices in the face 
of irregular rains and increased temperatures due to climate 
change; that a woman will have more income from non-
agricultural activities that will help their families thrive in 
times of poor agricultural yields,”  said Ellen.

What CHANGE 
will mean for Ghana

Over 82 per cent of the smallholder farmers 
interviewed during our mid-term review said that 
they have learned about and used at least one 
climate-smart agricultural practice as a result 
of hearing a radio broadcast or receiving direct 
support from an extension agent.
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Left to raise her children on her own after the death 
of her husband nine years ago, 40-year-old Nusura 
faced a bleak and lonely future. But through the 
support of CFTC’s local partner HUYSLINCI, Nusura’s 
son Swabili was sponsored, and Nusura was given 
additional income-generating support, and she soon 
found a reason to hope.

At first glance, Uganda is a country with lush, green landscape 
and thriving crops and produce. However, according to the 
October 2013 The State of Food Insecurity in the World by 
the UN Food & Agriculture Organization, Uganda has one of 
the highest population growth rates in the world, faces low 
agricultural productivity growth and still remains a country 
with one of the largest populations living in extreme poverty.

For women like Nusura, a widow living in Kitubulu Village, 
life has not been easy. Originally from West Nile, northern 
Uganda, everything changed nine years ago when Nusura’s 
husband died. There were no options — she had to care for 
herself and her children.    

Giving birth to 15 children before her husband’s death, 
Nusura has dealt with many personal hardships. Five of 
Nusura’s 15 children did not survive, all before her youngest 
son Swabili, now CFTC-sponsored, was born. Although 
unsure exactly why her children died, Nusura clearly 
understands that lack of access to a health facility was a 
problem in her village in Arua District. Medical care was 
more than 40 kilometres away, facilities were ill-equipped, 
and Nusura did not receive proper pre- or post-natal care.

Swabili’s surviving older siblings now care for themselves, 
making a living fishing on the islands of Buvuma and Arua. 
Nusura also earned a living fishing for many years, but has 
since moved closer to Entebbe where she now shares a small 
rented house in the village with Swabili.

The transition from life on the shores of Lake Victoria 
to the urban area of Entebbe was made possible through 
the intervention of CFTC’s local partner, Huyslink 
Community Initiative (HUYSLINCI). One of the benefits 
of the sponsorship program is that Swabili receives text books, a 
school uniform and other materials he needs to attend school, 
which would otherwise be difficult for Nusura to afford. 
He also receives regular monitoring and extra support from 
HUYSLINCI community workers.

According to the head teacher at Swabili’s school, many 
pupils at this level perform poorly due to a shift from the 
‘thematic curriculum’ required by the Ugandan government, 
which now requires children to be taught in local languages 
according to their regions. Since Swabili has recently moved 
with Nusura to Entebbe, he is new to the English language, 
while he is performing adequately in Grade 4, his improved 
academic performance will be gradual. 

HUYSLINCI ensures that not only are sponsored children 
supported, but their parents - frequently widowed or 
sole-supporting women like Nusura -  are supported too. 
Women with younger children and some skills (but no 
assets to sustain themselves) are selected to participate in 
HUYSLINCI’s income-generation program, which uses a 
community-led, vocational training approach to support 
small groups of women. 

The concept is simple. Women attend training sessions to 
learn the skills to manage a small, usually livestock-based, 
home business.  When the trainees graduate, they receive 
a number of animals (in Nusura’s case, goats). They breed 
their animals and return one of the offspring to the next 
year’s graduating group. 

Nusura is a beneficiary of this program and received two 
goats to get started. She plans to breed some of her goats, 
sell some for income, and was pleased to announce that the 
mother goat is now pregnant again.

Nusura has found hope in Uganda with the help of our 
local partner HUYSLINCI, and while she is still considered 
low income, she now has a livelihood that offers long-term 
sustainable income to support her and Swabili.

Finding hope in Uganda
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